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KINGDOM OF CAMBODIA 
NATION REGIONAL KING 

 
MINISTRY OF INTERIOR 

LIVELIHOOD ENHANCEMENT AND ASSOCIATION OF THE POOR PROJECT 
IDA CREDIT NO.5960-KH 

 

Terms of Reference of Training Provider 
 

A. Background: 
The Livelihood Enhancement and Association of the Poor (LEAP) project is prepared by the Ministry of 
Interior of the Royal Cambodia Government for financing by the World Bank. Total World Bank financing 
would be $20 million and the duration would be 5 years.  

The objective of the project is to improve access of poor and vulnerable households in selected communities 
to financial services, opportunities for generating income, and small-scale infrastructure, and to provide 
immediate and effective response in case of an eligible crisis or emergency. 

The key beneficiaries of the project would be the ID-Poor and vulnerable households in the target 47 
communes in Siem Reap Province and 13 Sangkats in Phnom Penh Capital. 

The project would be implemented in two distinct contextual and institutional environments of the mostly 
rural Siem Reap Province and the rapidly urbanizing Phnom Penh Capital. The core project activities would 
be separated into rural and urban components, each would have specific geographical scope and 
implementation arrangements are customized to each unique setting while maintaining consistency and 
continuity across the project.  

Component 1: Improving Livelihoods for Rural Poor and Vulnerable Households. This component aims 
to address the needs of the ID-Poor and vulnerable households in the 47 communes in Siem Reap Province 
through a demand driven approach. Activities would include: (a) conduct of organizational and capacity 
building support to SHGs, producer groups and agricultural cooperatives; (b) provision of seed grants for 
their livelihood sub-projects; (c) conduct of market studies; (d) extension of business support services; (e) 
skills development training; (f) employment support services; and (g) provision of productive infrastructure 
to improve livelihood and increase productivity.  The component would be implemented by the Siem Reap 
Provincial Government through the following sub-components: 

§ Sub-Component 1.1: Building and Strengthening Institutions of the Rural Poor 
§ Sub-Component 1.2: Enhancing Skills and Employment Opportunities for the Rural Poor 
§ Sub-Component 1.3: Improving Basic Services and Community Infrastructure  

Component 2: Improving Livelihoods for Urban Poor and Vulnerable Households.  

This component aims to address the needs of the ID-Poor and vulnerable households in 13 Sangkats in Phnom 
Penh Capital through a demand driven approach. Activities would include: (a) skills development training; 
(b) employment support services; and (c) provision of productive infrastructure to improve livelihood and 
increase productivity.  Direct financial services support would not be provided but where appropriate, 
linkages to existing financial institutions and services would be facilitated. This component would be 
implemented by the Phnom Penh Capital Hall through the following sub-components: 

§ Sub-Component 2.1: Enhancing Skills and Employment Opportunities for the Urban Poor. 
§ Sub-Component 2.2: Improving Basic Services and Community Infrastructure 

Component 3: Project Management. This component would support the overall implementation, 
supervision and coordination of the project at the national, provincial, district/Khan, commune/Sangkat, and 
village/community levels, including: (a) social and environmental safeguard risk management; (b) 
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procurement planning and contracts management; (c) financial management, disbursement and audit; and (d) 
monitoring and evaluation (M&E), and communication.  

The sub-components 1.2 and 2.1, similarly structured sub-components would be implemented entitled 
“Enhancing Skills and Employment Opportunities.” These subcomponents would support the 
beneficiaries’ skills training to enhance the operation and management of their livelihood activities. Some of 
the livelihood priorities identified during project preparation include in table below: 

1. air conditioning 2. automotive repairs 3. motorcycle repair 4. radio and TV repair 

5. small engine repair 6. electricity 7. hair dressing 8. chef 

9. computing 10. wedding outfitting 11. man's hair cutting 12. hospitality 

13. veterinarian 14. welding 15. make up 16. food processing 

17. sewing 18. rice growing 19. veterinarian studies others 

The livelihood priority number 13, 18 and 19 is not for Phnom Penh Capital. 

Job search and placement assistance would also be provided to link the beneficiaries with potential 
employers.  The Ministry of Labour and Vocational Training (MLVT) would play a major role in this 
component together with other technical service providers. 

The provision of skills development support aims to reach a total of approximately 1,350 individuals in Siem 
Reap and 750 individuals in Phnom Penh.  Activities would be targeted to individuals from ID Poor 1 and 2 
households who are not currently enrolled in formal or informal education or training. In addition, non-ID 
Poor individuals may benefit from the program if they meet a pre-specified set of criteria which would be 
aimed to reflect the ID Poor approach.  

B. Responsibilities of Training Providers 

The training providers will be responsible for directly implementing Sub-components 1.2 and 2.1, the main 
tasks would include: (1) facilitate and ensure the quality and delivery of the vocational skills training, and (2) 
provide placement support service.  

The training providers, in collaboration with the LEAP Team, shall ensure that skills training and capacity 
building inputs provided to the individual local job seekers match the demand for their work, through 
following tasks: 

§ Technical and Vocational Education and Training (TVET) – This task provides eligible individuals 
with training in vocational skills courses. Specific responsibilities of the Training Provider include:  

(a) Arrange for the enrolment of eligible individuals selected by the Implementing Agency into their 
preferred training course ; 

(b) Communicate with employers/private sector to identify job placement opportunities for for the 
trainees; 

(c) Offer vocational skills training options and curriculum that respond to the needs of employers; 
(d) Conduct training courses following the Training Plan agreed between the Parties in (Annex 2) and 

ensure the quality and effectiveness of training delivery; 
(e) Implement project monitoring, supervision, and reporting requirements. This will include agreeing 

to, and facilitating, random and unannounced spot checks conducted by the project maintaining 
accurate attendance registers, providing access to attendance registries for on-going and completed 
courses to verify enrolment and attendance of project beneficiaries, as well as providing other 
evidence of trainee attendance such as photographs of activities and completion of the training 
courses.  

(f) Submit progress and completion reports regarding enrolment, dropout, and completion to the 
Director. 
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§ Placement Support Services – The Training Provider will provide support to individuals after they 
have completed the above courses aiming for a target of at least 60% of trainees securing a new, better 
job within three months of course completion. These supports include:  
(a) Referrals, job matching and placement;  
(b) Technical assistance in preparing resumes and preparing for interviews and  
(c) Provision of follow-up training and technical support.  

The training providers shall closely work with the employers, job centre, and other potential employers to 
improve the chances of the graduates to secure employment and/or contracts.  

C. Reporting, monitoring, coordination and review 

The training providers shall report to the manager and director of LEAP project. The providers provide the 
report regarding enrolment, drop out, completion, and job placement status.  

D. Qualification and Experience Requirements 

The training providers should have the following qualifications: 

(1) registered/unregistered under MLVT and/or other government ministries; 
(2) introduce a clear and transparent training curriculum align with CQF1 and 2; 
(3) at least 5 year experience in providing vocational skill training in relevant subject and flexible 

training programme;  
(4) experience in providing job training and placement support services in Cambodia; 
(5) concern on safety and healthy, trainees centre and environmental friendly 
(6) sound good cooperation with relevant employer(s) and private sector where student able to 

intern/practice   

E. Period of Agreement: 

The agreement period is one year and will be extended to another 3 years on yearly basic upon effective 
performance of training providers. 

 

 

 

  


